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Goal Initiative Main/Representative1Outcome
Entrepreneurship1and1Innovation1(E&I)

I A Support)existing,)and)broaden)the)development)of,)educational)
activities)that)foster)E&I

30%)increase)in)percentage)of)graduates)who)
have)taken)an)E&I)course

I B Expand)involvement)of)faculty)and)staff)in)E&I 200%)increase)in)incubator)space)used)for)E&I)
activities

Academic1and1Research1Excellence

II A Grow)the)cadre)of)faculty)in)disciplines)aligned)with)FSU's)
strategic)goals 10%)net)increase)in)the)number)of)faculty

II B Foster)a)University)climate)which)promotes)faculty)excellence)
and)retention 15%)increase)in)faculty)scholarly)productivity

II C
Attract)and)graduate)the)best)and)the)brightest)graduate)and)
professional)school)students,)and)attract)and)produce)top)
postdoctoral)scholars

15%)increase)in)graduate)enrollment)and)
postdoctoral)scholars

II D Expand)existing)and)enhance)the)impact)of)interdisciplinary)
research)and)teaching)on)campus

15%)increase)in)interdisciplinary)research)and)
teaching

Diversity1and1Inclusion

III A Increase)diversity)of)FSU)student)body,)faculty,)and)staff 20%)increase)in)percentage)of)underrepresented)
racial/ethnic)minority)students)and)faculty

III B Increase)global)and)cultural)competencies)in)the)FSU)community20%)increase)in)global)and)cultural)programming



Goal Initiative Main/Representative1Outcome
Student1Success1

IV#V A Bolster,curricular,and,co#curricular,offerings,to,encourage,
engaged,learning,and,post#graduation,success 72%,four#year,graduation,rate

IV#V B
Enhance,and,expand,support,for,student,career,advising,to,
ensure,career,readiness,leading,to,positive,post#graduation,
outcomes

72%,of,graduating,students,employed,or,continuing,
education

IV#V C Create,an,environment,that,encourages,healthy,behaviors,
and,wellness

50%,increase,in,types,of,programs,offered,in,'Live,Well,
FSU'#branded,curriculum

IV#V D Enhance,academic,advising,and,support,infrastructure,to,
promote,student,success

93%,second,fall,retention,rate,of,full#time,FTIC,
students,with,2.0+,GPA

Excellence1and1Reputation

VI A Attain,Top,25,public,university,ranking,in,US,News,
reputational,rankings

Attain,Top,25,public,university,ranking,in,U.S.,News,
Peer,Assessment,and,High,School,Counselors,
Ranking

VI B Strengthen,the,University’s,Financial,Foundation Realize,efficiency,savings,of,4%,on,operational,
expenses

VI C Leverage,IT,and,Physical,Infrastructure,and,Services,to,
Facilitate,Innovation,and,Excellence

Achieve,‘Proactive’,level,of,IT,Enterprise,Maturity,and,
maintain,ISES,Facility,Condition,Index,of,0.21

VI D Maximize,the,impact,of,FSU's,human,capital
20%,increase,in,number,of,submitted,nominations,for,
TaxWatch,Productivity,Award,and,Max,Carraway,
Award

VI E Enhance,campus,commitment,to,sustainability The,Association,for,the,Advancement,of,Sustainability,
in,Higher,Education,(AASHE),STARS,Gold,Rating
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